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INFORMATION AND INSTRUCTIONS

This booklet is to be completed individually under open book exam conditions.

You will use this booklet at various points during the assignment and it will remain with the teacher.

FOR 
ACHIEVED

 • Review the first cycle of the business activity
 • State refinements to the business activity
 • State how well the business activity was performed in the second cycle 
 • Compare the outcome of the business activity with the original planned activity 
 • State business knowledge relevant to the business activity.

FOR MERIT:  • Review the first cycle of the business activity
 • Give reasoned explanations for refinements to the business activity
 • Review in depth how well the business activity was performed in the second cycle 
 • Compare the outcome of the second cycle to the refined business plan (version 2)
 • Include business knowledge relevant to the business activity to support explanations.

FOR 
EXCELLENCE

 • Review the first cycle of the business activity
 • Give reasoned explanations for refinements to the business activity.
 • Review in depth how well the business activity was performed in the second cycle 
 • Compare the outcome of the second cycle to the refined business plan (version 2)
 • Refine the business plan for the future and produce Business Plan version 3
 • Integrate business knowledge relevant to the business activity to fully support 
explanations.

© Young Enterprise Trust 2015

All rights reserved. No part of this resource may be reprinted or reproduced or utilized in any form or by electronic, 
mechanical, or other means (including photocopying and recording, or in any information storage or retrieval system), 
without permission in writing from the Young Enterprise Trust unless such is undertaken by the school to which this 
resource has been issued for the purpose of delivering enterprise or financial literacy education.

Disclaimer: The Young Enterprise Trust cannot be responsible for any liability whatsoever (whether arising in contract, 
tort (including negligence), equity or breach of statutory duty) arising directly or indirectly from any classroom enterprise 
or any other activity forming part of the Young Enterprise Trust’s programmes and resources.
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APPRAISAL BY TEACHER:

 • This student has made a substantial contribution to their Business Activity in Cycle 1 

 • This student has made a satisfactory contribution to their Business Activity in Cycle 1

 • This student has not made a satisfactory contribution to their Business Activity in Cycle 1

Student Signature:      Date:

Teacher Signature:      Date:

[ Task 1 ] My contribution to my  
Business Activity Cycle 1

 INSTRUCTIONS
Company Role:  Company Name: 

  

Comment on YOUR contribution to the Business Activity Cycle 1.

Examples could include your contribution to:

 ― contacting external stakeholders; collecting orders; purchasing materials; 
producing the product; promoting the product; selling the product

Include photos showing you contributing to the Business Activity

My main contributions to the group during Business Activity Cycle One have been:

 • Purchasing material for our cushions

 •  

 •

 •

 •

 •

 •  

 •

 •

 •
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[ Task 2 ] Review of the Business 
Activity - Cycle 1

 INSTRUCTIONS Name:  Company Name:   

Having completed the fi rst cycle of the business activity you now need to:

1. Refl ect on how well the business activity was performed. This means identifying 
what went well and what did not go well when carrying out your business activity in 
comparision to your original business plan (version1)

2. Suggest refi nements (changes) to the Business Activity that are needed to improve 
the Business activity for the 2nd cycle.

This review will be completed individually under open-book exam conditions

To complete this review you will need:

• � A copy of your original Business Plan

• � Income statement from Business Activity Cycle One

• � Record of customer behaviour and customer feedback 

• � Sales fi gures and other relevant fi nancial records

• � Meeting minutes

For Achieved: 
• State how well the business activity was performed in relation to the Business Plan. 

• Refi nements to the Business Plan which will improve the business are stated 

• Relevant Business knowledge is stated

For Merit:
• Refi nements to the Business Plan which will improve the business are identifi ed with reasoned explanations 

• Relevant Business knowledge is included

For Excellence:
• N/A. It is not possible to get Excellence for this Task.
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For ACHIEVED:

1. Identify 3 things that worked well when carrying out Business Activity Cycle 1 in relation to the Business Plan

a.

b.

c.

For ACHIEVED:

2. Identify 3 things that did not work well when carrying out Business Activity Cycle 1 in relation to the Business Plan

a.

b.

c.

For ACHIEVED:

3. Recommend 3 - 4 changes that are now needed to improve your group’s Business Activity for the 2nd Cycle
 

a.

b.

c.

d.


